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Generate 2030 scenarios 
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2.
For all 2030 scenarios 
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• Framework builds on 
adaptive governance 
and resilience ideas























Overview of research findings
1. Identify strategies to increase public and private resourcing 
– build community support
2. Transcend constraints of short-term politics and multiple jurisdictions 
– build on successes of the Australian Alps Liaison Committee 
and its Cooperative Management Plan
– enhance collaboration through network of shared learning 
– engage ‘hands-on’ managers more effectively
3. Confront ‘narrow accountability’ – it is undermining long-term 
adaptive planning and management
3.
Diagnose current institutional arrangements
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4.
Develop alternative governance options
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By 2030 – Option 1: Partnerships for One Park One Plan
- Network governance partnerships well established and effective in 
enhancing support for ‘One Park One Plan’
- Diverse funding enables implementation of ‘One Park One Plan’ as an 
adaptive planning process
By 2030 – Option 2: Transboundary Statutory Authority
- All governments and agencies are committed to formalised governance 
of ‘One Park One Plan’ through a statutory authority
- Act establishes Australian Alps Management Authority and ‘One Park 
One Plan’ goals to be addressed by Authority
4.
Develop alternative governance options
Pathway to Reform (2015-2030)
- Build on successes and work towards ideal of ‘One Park One Plan’ with 
clear objectives and outcomes-oriented adaptive planning
- Devolve more responsibility from ‘head office’ to increase autonomy of alps 
managers for how they address the objectives
- Build partnerships, establish a Trust and a research centre
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4.
Test governance reform options
A staged process:
1. How will the governance reform options affect the key drivers of change?
2. And therefore – how will they affect the scenario narratives?
3. And therefore – what will be their effect on the biodiversity features?
4. Will these reforms make any difference to the relative likelihood that the 




Learnings from the workshop:
1. Staging helped, but still too confusing with so many variables
2. Participants tended to assume an authority would be more controlling 
and less able to facilitate engagement than the network approach
3. Trend in impressions that reforms would reduce likelihood of worst case 
scenarios but not make a difference for best case scenarios
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– heading into unchartered waters
– heading for transformation 
– no choice – key drivers external to system
– can’t go back, creating something new
– alarming future for biodiversity if combined with 
antagonistic community attitudes
– need governance arrangements that can deal 
with range of plausible futures
– our approach seeks to identify governance 
pathways in a systematic way
– governance should no longer be the mysterious 
‘black box’
– there is a better way
– build on existing strengths
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People tend to think that desperate times 
(pending transformation) call for 
desperate measures (stronger controls)
But in this case, building on and 
enhancing existing network approaches 
may be a better approach
Especially given the uncertainty and 
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